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Welcome to the Survey Tool, part of the WSME Segmentation Toolkit. This tool is intended for financial institutions, policymakers, and support organizations to assess the needs and preferences of Women-Owned and Women-Led Small and Medium Enterprises (WSMEs) in a specific market. It offers a structured survey that captures information on business traits, financial behaviors, growth expectations, and support needs. The data gathered through this process can inform the development of both financial products and non-financial support programs. By analyzing responses across different WSME segments and growth profiles, stakeholders can better understand market demand and tailor their interventions accordingly.



Using this tool involves four key steps:
1. Review and adapt the survey to fit your local context and priorities.
2. Input the survey into an online tool (like Google Forms or Kobo Toolbox) and test survey logic and usability.
3. Recruit eligible WSMEs and collect responses, ideally through in-person interviews for higher quality data.
a. You can use the screener questions as part of the recruitment process to ensure the survey is focused on the sample we want to research.
4. Analyse the data by segment and profile to identify financial and non-financial needs and opportunities.
a. Use questions 17a & 17b to segment into high-growth (>50% expected annual growth) medium-growth (20-50% expected annual growth) and low-growth (<20% expected annual growth) segments.

Additional guidance, context, and supporting materials can be found at: WSME Segmentation Toolkit (LINK)






Eligibility Check – Please Confirm Before Proceeding:
To ensure the survey includes only relevant respondents, all participants must meet all three criteria listed below. If any of the criteria are not met, the response should be excluded from the survey. 
The first few (unnumbered) questions serve as screeners to help identify eligible participants.

1. The enterprise is women-owned/led: 
· One woman or several women own the majority (i.e. more than 50%) of the company; or
·  Women own 20% or more of the company AND there is 1 woman CEO/COO and 30% or more of the board are women (if a board exists)
2. Enterprise meets the minimum annual revenue threshold: defined based on local country definitions to exclude micro and very small enterprise. For example, in the three pilot countries CCX used: 
· Uganda: minimum USD $50,000 (185 million UGX annual revenue)
· Pakistan: minimum USD $35,000 (9.6 million PKR annual or 800,000 PKR per month) 
· Colombia: minimum 1,200 million COP annual (US$286,130)
3. The respondent to the survey is a woman and founder and main manager/operator of the enterprise. 

	Question
	Response
	Notes 

	Screener Questions. 
	
	

	Is your business women-owned, women-led, or both? 
	· Women-owned (women own more than 50% of enterprise)
· Women-led (women CEO/COO and other Executive member)
· Both
· Neither 
	If neither, end the interview. 

	What is the average monthly revenue of your business? (in local currency) 
	[Add the local relevant brackets]

	Confirm meets the threshold – if it does not, end the interview.

	What is your gender?
	· Women 
· Men
	If men, end the interview

	Are you the founder / co-founder of your main business?
	· Yes
· No
	If no, end the interview

	Are you the main manager or operator of the business?
	· Yes
· No
	If no, end the interview

	Part I. The following questions are about YOU, as the founder of the enterprise. 

	1. What is the name of your business?
	Free text
	

	2. In which city or town is your business primarily located?
	Dropdown list of relevant cities/towns, or free text
	

	3. What is your age? 
	
	

	4. What is your marital status? 
	· Single
· Widowed
· Married
· Partnership
· Separated/Divorced
	If married, show questions Q13a-13f, skip Q14

If single, show questions Q14a-14d, skip Q13

If neither single/married, skip Q13-14

	5a. Do you have any dependents? 
	· Yes
· No
	If yes, go to Q.5b, otherwise Q.6

	5b. How many dependents do you have? 
	
	Only consider elderly, sick or other dependents that require active care and financial contribution. Do not include grown children who are independent)

	6. What best describes the area where you live?
	· Urban 
· Semi-urban
· Rural 
	

	7. What is the highest level of education you completed? 
	· Primary school
· Secondary school
· Vocational school or professional education
· University
· Post-graduate degree
	

	8. Have you ever lived (for work or study) in a different country for 3 months or more? 
	· Yes
· No
	

	9a. Before starting your current business, did you work? 
	· Yes
· No
	Paid work only. If yes, go to Q9b, otherwise Q10

	9b. If yes, please specify. 

	· Employed in the same sector or industry as my business 
· Employed in another industry
· Employed in the public sector
· Started and/or ran another business 
· Other 
	

	10. Do you use artificial intelligence (AI) tools in your personal life or for business? 
	· Never
· Very occasionally
· Weekly
· Daily 
	AI tools include: ChatGPT, Copilot, Jasper

	11a. What best describes your tolerance of risk NOW?  (risk = exposure to business loss) 
	· Risk averse
· Takes calculated risks
· Takes huge risks
	Now

	11b. What best describes your tolerance of risk when you first STARTED your business? (risk = exposure to business loss) 
	· Risk averse
· Takes calculated risks
· Takes huge risks
	When first started

	12a. What was your main motivator to start your business?  (select one) 
	· I could not find any job suitable for me
· I needed some extra income for me/ and/or my family 
· I saw a market opportunity and acted on it
· I wanted to continue my family’s business
· It grew out of an interest, passion, or hobby I have/had
· I wanted to fulfill my ambitions, achieve success, and wealth
· I wanted to have independence and autonomy
	When first started

	12b. Was there a secondary motivator to start your business? (Select one or leave blank)
	· I could not find any job suitable for me
· I needed some extra income for me/ and/or my family 
· I saw a market opportunity and acted on it
· I wanted to continue my family’s business
· It grew out of an interest, passion, or hobby I have/had
· I wanted to fulfill my ambitions, achieve success, and wealth
· I wanted to have independence and autonomy
	When first started

	12c. What is your main motivator now? (Select one) 
	· I cannot find any job suitable for me
· I need some extra income for me/ and/or my family 
· I see market opportunity and act on it
· I want to continue my family’s business
· It grew out of an interest, passion, or hobby I have/had
· I want to fulfill my ambitions, achieve success, and wealth
· I want to have independence and autonomy
	Now

	12d. What is your secondary motivation now? 
	· I cannot find any job suitable for me
· I need some extra income for me/ and/or my family 
· I see market opportunity and act on it
· I want to continue my family’s business
· It grew out of an interest, passion, or hobby I have/had
· I want to fulfill my ambitions, achieve success, and wealth
· I want to have independence and autonomy
	Now 

	12e. Did the motivations change comparing now versus when you started your business (the 4 questions above)?
	· Yes
· No
	If yes, go to Q12f, otherwise go to Q13a

	12f. Why did your motivation change?  (Select one or two principal reasons) 
	· Family dynamic (ex. new baby, sick parents) 
· Own personal reason (ex. my health, aging, etc.)
· Business success 
· New business opportunity 
· Inspired by other successful (women) entrepreneurs 
· Participated in a business development training program, a coaching program, or a business accelerator/incubator program
· Other 
	Respond only if main and/or secondary motivations changed from then to now. 

	Part II. Household or Family Support 

	13a. Only ask if indicated relationship status: married 
My spouse provides me with the emotional support I need as an entrepreneur/business owner. (ex. encouragement, understanding, patience) 
	· Strongly agree
· Agree
· Neutral 
· Disagree
· Strongly disagree
	

	13b. Only ask if indicated relationship status: married 
My spouse provides the type of strategic support I need so that I can succeed/grow my business (ex. business advice and guidance, feedback, problem solving, networking) 
	· Strongly agree
· Agree
· Neutral 
· Disagree
· Strongly disagree
	


	13c. Only ask if indicated relationship status: married 
My spouse is aligned with the goals and vision I have for the business.  
	· Strongly agree
· Agree
· Neutral 
· Disagree
· Strongly disagree
	

	13d. Only ask if indicated relationship status: married 
My spouse respects the time I need to dedicate to my business (including their willingness to take on household responsibilities, understanding of the often irregular hours and high-demand schedule) 
	· Strongly agree
· Agree
· Neutral 
· Disagree
· Strongly disagree
	

	13e. Only ask if indicated relationship status: married 
My partner/spouse provides financial stability to the family.  
	· Strongly agree
· Agree
· Neutral 
· Disagree
· Strongly disagree
	

	13f. Only ask if indicated relationship status: married 
My spouse contributes/ed financially to support my business - either when starting-up, now, or both. 
	· Strongly agree
· Agree
· Neutral 
· Disagree
· Strongly disagree
	

	14a. Only ask if indicated relationship status: single: 
My family provides me with the emotional support I need as an entrepreneur/business owner. (ex. encouragement, understanding, patience)
	· Strongly agree
· Agree
· Neutral 
· Disagree
· Strongly disagree
	

	14b. Only ask if indicated relationship status: single: 
My family provide the type of strategic support I need so that I can succeed/grow my business (ex. business advice and guidance, feedback, problem solving, networking)
	· Strongly agree
· Agree
· Neutral 
· Disagree
· Strongly disagree
	

	14c. Only ask if indicated relationship status: single: 
My family is aligned with the goals and vision I have for the business.  
	· Strongly agree
· Agree
· Neutral 
· Disagree
· Strongly disagree
	

	14d. Only ask if indicated relationship status: single: 
My family contributes/ed financially to support my business - either when starting-up, now, or both.
	· Strongly agree
· Agree
· Neutral 
· Disagree
· Strongly disagree
	





	Part III. The following questions are about your enterprise. 

	15. How many years has it been since the business was founded? 
	
	

	16. What best describes the stage your business is in? 
	· Starting up 
· Growing slowly
· Growing fast (accelerated) 
· Stable or mature
· Downscaling
	

	17a. By how much do you aspire to grow your business within the next 12 months? (as % of current annual revenue) 
	· Decline
· 0-10%
· 10-20%
· 20-30%
· 30-40%
· 40-50%
· 50-60%
· 60-70%
· 70-80%
· 80-90%
· 90-100%
· Over 100%
· I don’t know
	

	17b. By how much do you aspire to grow your business within the next two years? (as % of current annual revenue)
	· Decline
· 0-10%
· 10-20%
· 20-30%
· 30-40%
· 40-50%
· 50-60%
· 60-70%
· 70-80%
· 80-90%
· 90-100%
· 100-110%
· 110-120%
· 120-130%
· 130-140%
· 140-150%
· I don't know
	

	18a. Is your business a family business? 
	· Yes
· No
	Family business = two or more family members (incl. the respondent) are involved, and the majority of ownership or control lies within the family.  If yes, go to Q18b, otherwise Q19

	18b. If yes, what type of family business? 
	· Previous generation family member started enterprise
· Spouse or family member of my generation and I started the business
· Other
	



	19. What best describes your place of business? (select all) 
	· Inside my home 
· An extension to the home 
· Place of business clearly separate from my home
· Several locations (offices, points of sale, etc.)
· Online-based (social media, internet, phone selling) 
	

	20. What sector is your enterprise in? (select all) 
	· Retail trade
· E-commerce (i.e. no physical sales point) 
· Wholesale trade
· International trade
· Manufacturing
· IT and digital space
· Services (medical, consulting, real estate, media and advertising, SMM, other) 
· Construction
· Agriculture, forestry and fishing
· Tourism and hospitality
· Telecommunications
· Education
· Transportation, logistics
· Technology and new technology
· Financial services (investment advice, money lending, insurance brokerage, etc.) 
· Energy & utilities (electric, gas, etc.)
· Renewable energy (production and trade) & energy efficiency 
· Entertainment (gaming, film production, shows, concerts, Instagram / YouTube channels, etc.)
· Other
	

	21. What is your enterprise’s business model? (Select all) 
	· B2C (business to consumer) 
· B2B (business to business) 
· B2B2C (business to business to consumer) 
	

	22. Where are your sales? (select all) 
	· Local
· Within the region
· National 
· International 
	

	23. Is your business registered? 
	· Yes
· No
· Only partially
	 

	24. What is the ownership structure of the enterprise? 
	· Sole proprietorship
· Partnership
· Joint stock company 
· Private limited company
· Limited liability company
· Non-profit 
· Cooperative 
· N/A (not registered)
· Other 
	








	25a. Which of the following business assets do you have? (select all) 
	· Fixed assets (ex. titles to land, residential or commercial real estate)
· Movable assets (ex. vehicles, machinery, movable equipment) 
· Contracts from reputable business partners (larger firms or public sector) 
· Invoice receivables from business partners (i.e. business partners owe you money for services rendered or goods sold)
· Intellectual property or royalties
· Guarantor (person to serve as guarantor for loan) 
· Savings or deposit balances on accounts at financial institutions exceeding 10% of annual sales (held privately or in the name of the business)
· None 
	

	25b. Which of the following business assets did you have when you first STARTED your business? (select all)
	· Fixed assets (ex. titles to land, residential or commercial real estate)
· Movable assets (ex. vehicles, machinery, movable equipment)
· Contracts from reputable business partners (larger firms or public sector) 
· Invoice receivables from business partners (i.e. business partners owe you money for services rendered or goods sold)
· Intellectual property or royalties
· Guarantor (person to serve as guarantor for loan) 
· Savings or deposit balances on accounts at financial institutions exceeding 10% of annual sales (held privately or in the name of the business)
· None
	

	Part IV. The following questions are about the types of jobs your enterprise creates and sustains. 

	26. How many payroll employees do you CURRENTLY have?  
	Full time: [numerical entry]
Part time: [numerical entry]
	Full time, part-time

	27. How many of your current payroll employees are women? 
	
	Make sure this number is less than the response to the first question.

	28. What is the average wage of your most junior technical or professional payroll employee (i.e. not support staff)? 
	 
	

	29a. How many temporary workers do you use on the average GOOD month? 
	
	Additional to payroll employees

	29b. How many temporary workers do you use on the average SLOW month? 
	
	Additional to payroll employees




	30a. In the next year, what are your hiring plans?  (select all that apply) 
	· Hire more payroll employees
· Use more temporary employees 
· Reduce the number of payroll employees
· Reduce the number of temporary employees
· I don’t plan to make any changes
· I don’t know 
	

	30b. If you plan to hire more payroll employees in the next year, how many more do you plan?
	
	

	31a. In the next five years, what are your hiring plans?  
	· Hire more payroll employees
· Use more temporary employees 
· Reduce the number of payroll employees
· Reduce the number of temporary employees
· I don’t plan to make any changes
· I don’t know
	

	32b. If you plan to hire more payroll employees in the next five years, how many more do you plan?
	
	

	33. What role are women likely to play as you grow your employees? (select one) 
	· None, I don’t expect to hire women
· A minor role
· Maybe equal to men
· A major role: most new staff are likely to be women 
· I only intend to hire women
	

	Part V. The following question are about the types of financial products/services your enterprises currently uses and what your need is. 

	34a. Do you have dedicated bank account(s) for your business? 
	· Yes
· No
	Separate from personal finances. If yes, go to Q34b. otherwise Q35

	34b. If yes, with how many different financial institutions? 
	
	

	35a. Does your business currently have any loans from a formal financial institution? (including regulated SACCOs and cooperatives, microfinance banks, etc.) 
	· Yes
· No
	If yes, go to Q35b.&Q35c (don’t show Q35d)
If no, go to Q35d (don’t show Q35b&Q35c)

	35b. If yes, what was the original loan amount?  
	
	Add loan amounts together to get to total if the enterprise has more than one. 

	35c. If yes, what type of loan? (select all)
	· [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Overdraft facility
· Credit card
· Line of credit or revolving credit
· Factoring or invoice financing
· Mortgage / real estate finance
· Leasing or asset finance
· Other type of mid- to long-term investment loan
· Bank guarantee
· Foreign trade finance 
	












	35d. If no, why not?  (Select up to 3) 
	· My revenue is enough to cover big investments in my business
· My revenue is enough to cover my ongoing expenses
· I have access to other funds (ex. from friends or family) 
· I don’t feel at ease about loans: understand how they work, the words bankers use, the small print, etc.
· My spouse or partner won’t allow it
· I’m afraid of losing my home or other valuables if I fall behind on paying it off
· Paying interest is against my religious beliefs
· I/we applied for a loan but were rejected in the past
· My business doesn't have the necessary collateral 
· My business doesn’t have (enough) financial statements the bank needs 
· Lenders charge too much (interest/fees)
· I/we are interested but haven’t done the research to learn available options
· I don’t believe in taking loans
· I don’t know where to go for a loan

	

	36a. Do you plan to obtain a loan from a financial institution in the next three years to support your business? 
	· Yes, a working capital loan, overdraft or credit card
· Yes, a longer term loan for investments
· Yes, working capital and investment loans
· No
· I don’t know 
	If any yes, go Q36b, otherwise go Q37

	36b. If yes, what amount will you request? 
	
	

	37. Which of the following bank provided financial services do you use, if any? (Select all) 
	· Support with accounts receivable collection
· Offline payments acceptance (POS) 
· Online payments acceptance (POS) 
· Foreign exchange services
· Payroll 
· Bill payments
· Bank-provided online tools for managing or analyzing business finances
· Insurance (liability, property and casualty, vehicle, etc.)
	

	38a. Have you ever sold some share of your business for equity or ownership of the business?
	· Yes
· No
	If yes, go to Q38b, otherwise Q39


	38b. If yes, what type of investor? 
	· A co-founder
· Another heir to the family business
· Individual, including angel investors
· Funds, including VC and PE
· Strategic investor / corporation / business partner
· Government / public entity
· Other
	

	39. Do you plan on selling some shares of your business for equity or ownership of the business? (single selection)
	· Not ever
· In the next 1 year
· In the next 5 years 
· In the next 10 years
· I’m not sure 
	

	40. What statement best describes you? (single selection)
	· I want to maintain full control of my business
· I am willing to give up some control to achieve my ambitions for business growth and wealth
· I am willing to give up a lot of control to achieve my ambitions for business growth and wealth 
· I don’t know 
	

	Part VI. The following questions are about the types of support you and your business needs. 

	41. Do you feel you have a wide and good network in the business community that you can turn to for advice and support? 
	· Yes
· Somewhat
· No
	

	42a. Do you belong to any professional or business networks NOW? List the names of networks, including government affiliated, private, NGO, bank related, etc. 
	 
	

	42b. When you STARTED your business, did you belong to any professional or business networks? List the names of networks, including government affiliated, private, NGO, bank related, etc.
	
	

	43. On a scale from 1 to 10, with 10 being the highest, please rate your business’ skills and knowledge in EACH of the following areas: 

	A. accounting and cash flow management
B. business financing
C. taxes and bureaucracy
D. sales, business development
E. product development and innovation
F. people management / HR
G. communication and influencing others 
H. building business relationships 
I. negotiating 
J. - using modern technologies / opportunities of the digital economy
	Add survey logic to carry forward responses if score is <5

	44. For each dimension you ranked less than 5, are you currently working on improving that capability? If so, how?   
	 
	

	45a. Since starting your business, have you participated in any of the following? (select all) 
	· business or professional development training (classes, workshops – outside of school) or programs
· formal coaching program  
· formal mentoring program
· business accelerator program
· business incubator program 
· meetings of business owners/entrepreneurs and peer learning
· other
	Add survey logic to carry forward selected responses 

If selected none, go to Q45c, otherwise hide Q45c

	45b. For each program marked in the previous question, how valuable was it?   
	· Very valuable 
· Somewhat valuable
· Not very valuable
· Not valuable at all 
	Ensure this question is able to be answered for each option selected in the previous question (i.e. separate responses)

	45c. If you have not participated in any business support programs, why not? 
	· No need or interest
· I haven’t thought to look for programs available to me
· I have thought about it but don’t know what’s available to me
· I have looked but haven’t found programs available to me
· I don’t have time to participate in programs 
· Other
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